DIAMOND CONSTRUCTION & DESIGN

CITY OF LAKE FOREST

NEIGHBORHOOD PARK RENOVATIONS:
SUNDOWNER & VINTAGE PARKS

PW 2017-17D

Activity ID

' Activity Name

& LFVSP LAKE FOREST VINTAGE & SUNDOWNER PARK

Remaining '

Duration

Original|

Jul22 [ 16-Jun-23 ‘

Duration

Start

[ Finish

| Free Float

2023

Mar Apr May Jun Jul Aug Sep Oct Nov

16-Jun-23, LFVSP LAKE FOREST VINTAGE & SUNDOWNER PARK

gy LFVSP.3 ADMINSTRATIVE 224 18-Juk22  08-Jun-23 3 3 ™=V 08-Jun-23, LFVSP.3 ADMINSTRATIVE |
gy LFVSP3.0 NTP/CONTRACT MILESTONES 198 198 18-uk22  02-May-23 0 02-May-23, LEFVSP?: 0 NTP/bONTRACTMILIéESTONES
= A2020 Revised Contract Duration 198 Working Days 198 198 | 18-Jul-22 02-May-23 32 Revised Contract Duration 198 Working Days
|-l. LFVSP.3.2 LONG LEAD MATERIAL PROCUREMENT 96 96 23-Jan-23  08-Jun-23 0 08-Jun 23 LFVSP.3.2 LONG LEAD MATERIAL PROCUREMENT
&= MP1030  Canopy Manufacturing 9 96 23-Jan-23*  08-Jun-23 6 I ’C’a’riébyli/iéhh%é’c{dﬁhg""""””"""‘ ”””””””””””””””””””””
ry LFVSP.1 CONSTRUCTION 72 72 07-Mar23  16-Jun-23 0 v—v 16 Jun-23 LFVSP.1 CONSTRUCTION
= C250 Install The Play Equipment 19 19 07-Mar-23* | 03-Apr-23 53 I::I Install The Play Eqmpment
= C270 Install Tables & Equipment For Both Parks 13 13 08-Mar23* | 24-Mar-23 58| [C— IQStaII Tables & EqUipment For Bq’(h Parks ! ! ! !
= C280 Renovate Irrigation System (Spray Areas) 4 4 27-Mar-23* | 30-Mar-23 54 I:l Renovate Img;tion System (S;;rayAreas) | | | |
= C290 Provide & Install Imigation System (Drip Areas - Landscape) 4 4 30-Mar23*  05-Apr-23 51 """""mifl”#[-c;\}ﬁé E&ih’siéliifn’gét]éh’é&[s’tééﬁ (Drip Aréé’s’ - L’a’ridéééb’é) ””””””””””””””””””””””””””””
= C300 Soil Prep, Mulch, Trees & Planting 10 10 03-Apr23* | 14-Apr-23 44 I:I Soil Pr‘ep Mulch, Trees & Planting
= C240 Build Column #1 3 3 03-Apr-23* | 05-Apr-23 51 I:I Build Colurpn #1 |
= C310 4" Thick Concrete Paving 5 5 03-Apr-23* | 07-Apr-23 49 [J 4" Thick Cjbncrete Paving
= C330 Decomposed Granite Refurbish Work 5 5 03-Apr-23* | 07-Apr-23 49 I:I Decompoised Granite Reftjmish Work ‘ ‘ ‘ ‘ ‘
&= C320 Modify Grading To Accommodate Mow Curb Height By Fitness Equipment Areas 5 5 04-Apr-23* | 10-Apr-23 ) |:| ’ ivibaifyéré&]r}ﬁ&/&ééb}ﬁr}{c}aé’té’M’d\}v’dﬁr&ﬂé}gjhi By Hiﬁééé Edhibrﬁéﬁiﬂréég L
= C340 Play Area Resilient Surfacing 5 5/ 10-Apr-23* | 14-Apr-23 44 (| PIayArea Resilient Surfacmg
= C350 Clean Up and Demobilizing 2 2 13-Apr-23* | 14-Apr-23 44 0 Clean §Up and Demobiljizing !
= C360 Cantilever Shade Structure - 18' X 16' 5 5| 01-Jun-23* | 07-Jun-23 7 | - Cantilever‘j Shade Structurej -18'X16' | | |
= C370 Build Column #2 & #3 4 4 08-Jun-23* | 13-Jun-23 3 ‘ Il Build éolumn #2 & #3
= C380 Clean Up Phase 2 3 3 14-Jun-23* | 16-Jun-23 0 ””””””” ””” ICIeanUpPhase2 ””””
= Actual Level of Effot [———1 Remaining Work L 4 @ Milestone Page 1 of 1

I Actual Work

I Critical Remaining Work ==y <, mmary




